YepuiBeubKuii HaiOHAJbHUH YHiBepcuTeT iMeHi IOpisa ®enbkoBu4a
(moBHE HalMEeHYBaHHS 3aKJIay BUIIOI OCBITH)

(ma3Ba iHCTUTYTY/(paKyIbTETY)
Kadenpa exoHOMIYHOI TeOpii, MEHEIDKMEHTY 1 a/IMiHICTpYBaHHSI
(ma3Ba xadenpn)

CUJIABYC
HABYAJBHOI JMCIUILTIHA
IIpoekTHUIT MEHETKMEHT

(BKaXKiTh Ha3BY HABYAJIBHOI AUCIUILTIHU (1HO3EMHOIO, SIKIIO JIMCIMILTIHA BUKJIAJA€THCS IHO3EMHOIO MOBOIO))
(BKazaTu: 000B’sSI3KOBa)

OciTHBO-nIpOeciiina nporpama «['eorpadis»
(Ha3Ba mporpamu)
CrneniajibHicTh 106 «I"eorpadis»
(BKa3zaTu: KOJi, Ha3Ba)
I'any3b 3Hanb 10 «ITpupoaHUYi HAYKHUY
(BkazaTu: mudp, Ha3Ba)
PiBenn BHINOI ocBiTH tpertiii (PhD)

(Bkazaru: nepiunii (OaxanaBpchkuii)/Apyruii (MaricTepchbKuii)/TpeTiii (0CBITHBO-HayKOBHA)

reorpadiynuii pakyaprer
(Ha3Ba (hakyabTETY/IHCTUTYTY, HA KOMY 31iHCHIOETBCS ITiATOTOBKA (haxiBIIiB 32 BKA3aHOK OCBITHBO-NPOQECIHHOI0 IIPOrpaMoro)

MoBa HaBYaHHS _yKpaiHCbKa

(BKa3aTH: HA SKUX MOBaX YNTAETHCS AUCIUTUTIHA)

Po3po6nuk: aaymka 3.1. i iTyBa4 KadeIpr eKOHOMIYHOT TEOPil.
MEHEJDKMEHTY 1 a/IMIHICTPYBAHHS

Ky3bmyk 1.51., kanauaT eKOHOMIYHUX HAYK, JIOIIEHT, aCUCTEHT Kadeapu eKOHOMIYHOI Teopii,

MEHEJDKMEHTY 1 aJIMIHICTPYBaHHS
(BkasaTu aBTopiB (BuKiIaaay (iB)), iXHi Moca i, HAYKOBI CTYICHI, BUCHi 3BaHH:)

Ipodaiin Bukiaagaya (-iB) http://econom.chnu.edu.ua/kafedry-ekonomichnogo-fakultetu/kafedra-
menedzhmentu-ekonomichnoyi-teo/kolektyv-kafedry/galushka-zoya-ivanivna
http://econom.chnu.edu.ua/kafedry-ekonomichnogo-fakultetu/kafedra-
menedzhmentu-ekonomichnoyi-teo/kolektyv-kafedry/kuzmuk-igor-yaroslavovych
JaiiTe iHK Ha nipodaiis BuKIamada, abo BUKIAIa4diB KypCcy
(mocuaHHs Ha CTOPIHKY Kadeapu 3 iHdopMalliero Mpo BUKIIagaya (-iB))

KoHTakTHMH TeJI. +380506775300
+380663384019
E-mail: zovagalushka@ukr.net

i.kuzmuk@chnu.edu.ua

Cropinka kypcy B Moodle https://moodle.chnu.edu.ua/course/view.php?id=3648

KouncyabTanii
OuHi KOHCYJIbTAIII: OunyaifH-KOHCYJJIbTANil Viber \ Telegram \ e-mail
1’ ATHHUIA 3a MOTEePETHHOIO 3 TOHEIUIKA 10 I'ITHUIIIO 3
13.00-14.00 JIOMOBJIEHICTIO B CUCTEMI 15.00 mo 16.00
Kadenpanbha, 2 Google-meet
Kopniyc 14, ayn. 9
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1. AHoTaniss JUCHUIUIIHU (NPU3HAYEHHS HABYAJIBHOI JUCHUIUIIHU). «[IpoeKTHUN MEHEmKMEHT» - I
JHMCLUIUTIHA, BHBUYEHHS SIKOi JoroMarae 3100yBadeBi BHILOI OCBITM OTpPUMATH TEOPETHYHI 3HAHHS Ta MpPaKTHYHI
HABUYKH 7151 3a0€3MeUeHHS MPUKIIaJHOTO XapaKTepy HOro HAayKOBHX JOCIIKEHb.

2. Mera HaBYAJBHOI AUCHMILTIHU: (QopMyBaHHS y MaiOyTHIX (axiBIiB HAJICKHUX MPAKTHYHUX YMiHb i
HABUYOK 3aCTOCYBaHHS HAYKOBOTO iHCTPYMEHTapil0 pO3pOOKHM Ta peaiizamii yHiBepcaJbHHUX IMPOEKTIB 3 METO0
3a0e3nedyeHHs eeKTUBHOTO PO3BUTKY OpraHi3aiii.

3aBnanHs — 3a0e3leUeHHS HAYKOBO-METOJWYHOIO IATPYHTS OIaHyBaHHS 3400yBayamMH BUILOi OCBITH
OCHOBHUX IHCTPYMEHTIB YNpaBJIiHHS MpPOEKTaMH OpraHi3aiii; HaJaHHS MOXIHUBICTh PO3BUHYTH CBOi SKOCTI
JOCIIIHMKIB-HAYKOBIIIB; Ha OCHOBI HaOmmxeHHs (¢opMaTy HaBYaHHS B acHmipaHTypi /g0 HaHKpaumx
3aXiIHOEBPONEHCHKIX CTaHAAPTIB 3a0€3MEUNTH OTPUMAHHS CIlyXauaMd HaBHYOK POOOTH Y KOMaHIi, OOIpyHTYBaHHS
Ta MIPUHHATTS YIIPABIIHCHKHUX pillleHb Ta OPMyBaHHS MPOEKTIB X peaizalii, HaOyTTs MallCTEPHOCTI Mpe3eHTAallil.

3. IlpepekBizuTu: Kypc BuB4aeThCs y nepiiomy cemectpi HaBuanus Ha OHII € BCTYmHHM 70 TIPOBEACHHS
HAYKOBOI JisUIbHOCTI T00YBadiB OCBITH.

4. Pe3yJbTaTOM BHBYCHHS AuCHUIUTIHE «[IpOeKTHHI MEHEKMEHT» € (popMyBaHHS y MailOyTHIX (axiBIiiB
HAJIEKHOI KOMITIETEHTHOCTI 3 () eKTUBHOT'O YIIPABIiHHS MPOEKTaMH 1 IPOrpaMaMH B OpraHi3alisx.

VY pe3ynbTaTi BUBUEHHS KypCy 37100yBadi OCBITH ITOBHHHI:

3HATHU: OCHOBHI TEOPETHYHI, METOAWYHI Ta OpraHi3alliiHi OCHOBM IPOSKTHOIO MEHEIKMEHTY; METOI!
VIIPaBITiHHS TPOEKTAMH Y BCIX 00NACTSX 3HAHb MPOEKTY; IHCTPYMEHTapiii MPOEKTHONO MEHEIHKMEHTY B JIiSUTBHOCTI
Cy0’€KTIB TOCIOJIAPIOBAHHS;, OCOOJIMBOCTI YIPABIIHHS MPOEKTaAMH NpPH iHIMIaIil, po3poOIli Ta peamizallii MPoeKTiB y
Oyab-sKiil IpenMeTHIN 00JacTi; HaWBaXKIMBILIT YUHHUKH 1 KPUTEPIi, SIKI BPaXOBYIOTHCS Ha PI3HUX CTAJISIX KUTTEBOTO
UKy TIPOEKTY;

BMITH: po3po0IisiTH, OOIPYHTOBYBATH Ta MPE3EHTYBATH MPOEKTH, IO CTOCYIOTHCS CIEIiadbHOCTI 3700yBaya
OCBITH Ta Horo MaitOyTHROI mpodecii; BUPOOUTH MPAKTUYHI HABUYKU MIONO IMPOIENyp, MPUHOMIB 1 METOMIB, fKi
BUKOPHCTOBYIOTHCS MDKHAPONHUMH, ACPKAaBHUMH Ta TPUBATHUMH OpTaHI3aIisIMH TIPH PO3pOOI Ta EKCIepTH3i
MPOEKTiB; chopMyBaTH MPABHIEHE CKOHOMIYHE MUCJICHHS y MPUHAHATTI PillIeHb MO0 PO3BHUTKY IiSIIBHOCTI ¥ cdepi
€KOHOMIKH; BUKOPHCTOBYBATH iH(popMaIiiHi TexHonorii i EOM, aBToMaTu3yBaTH MPOIIEC YIIPABIIHHS MPOCKTaMH.

BinamnoBiaHo 10 0CBITHRO-MPOdECIHHOI IpOrpaMH IMiArOTOBKH AOKTOPIB (itocodii B raaysi 3Hadb 10 Ipupoaamyi
Haykn 3a crenianpHicTio 106 T'eorpadis (OHIIL: «I'eorpacdis») BHBYEHHS IUCHUILIIHU CHpHsie (OPMYBaHHIO
KOMIICTEHTHOCTEH Ta MPOrpaMHUX PE3y/IbTaTiB HaBYaHHS:

3azanvni ma cneuiaibHi KOMRHEMEHMHOCHI
HalyTn xomMmneTeHumiii:

3K 01. 3maTtHicTh 10 a0CTPaKTHOTO MHUCJIEHHS, TIOLTYKY Ta KPUTUYHOTO aHaNi3y iH(popMaIlii, mpe3eHTarii pe3yabTaTiB
BJIACHOTO HAYKOBOT'O JJOCII/DKEHHS YKPaiHCHKOIO MOBOIO.

3K 02. 31aTHICTh MpaIioBaTH Y MIKHAPOAHOMY KOHTEKCTI, pO3YMIHHS IHIIOMOBHUX HAyKOBHUX TEKCTIB 3 BiNMOBIAHOT
CHemiaJbHOCT1, 0OOTOBOPEHHSI PE3yIbTATIB CBOEI HAYKOBOI pOOOTH 1HO3EMHOIO MOBOIO.

3K 03. 31aTHICTh BUSBISTH, CTABUTH Ta BUPINTYyBaTH MpobiaemMu, GopMyBaTH CHCTEMHUN HAYKOBUH CBITOTIIS,
npodeciiiHy eTHKy Ta 3arallbHUi KyJIbTYpPHUN KPyTo3ip.

@K 04. 3gaTHiCTh 10 HAYKOBOi apryMeHTaIlil, BOJIOAIHHSI CHCTEMHHM HAYKOBHUM CBITOTJIS/IOM, 3aCTOCOBYBATH Cy4acHi
MeTOaN TeorpadidHuX Ta MUKIUCHUILTIHAPHUX TOCITi/DKEHb, iH(GOpMAIliifHI Ta KOMYHIKAIliifHI TEXHOJIOTIi,
cremniaizoBaHe MporpaMHe 3a0e3meueH s Y HayKOBIH MisSUTbHOCTI.

@K 05. 3gaTHicTe DOTPUMYBATHCh €THKH Ta NPAaBHUJ aKaJeMidHOI JOOPOYECHOCTI B HAYKOBHX IOCHIIPKEHHSIX Ta
HayKOBO-TIEIaTOT19Hil MiSITBHOCTI.

Ilpozpamni pe3ynomamu Haguanns

TaKOXX JIOCTITHUIIbKI HABWYKH, JOCTATHI IS MPOBEACHHS HAYKOBUX JOCTIPKEHb Ta 3I1MCHEHHS TpodeciiHol
JUSUIBHOCTI.

IIPH 05. BukxopucroByBaTH cy4acHi iH(oOpMAamiiiHi Ta KOMYHIKaliiiHi TeXHOJOril, mporpamMHe 3a0e3MeYeHHs MpPU
MIPOBE/ICHHI HAYKOBUX JIOCI/PKEHb Ta B OCBITHIN JisUTHHOCTI.

IIPH 06. BinbHO mpe3eHTyBaTH i OOrOBOPIOBATH JEP)KaBHOIO Ta iHO3EMHOI0 MOBaMH 3 (haxiBLSIMH Ta HIMPOKOIO
ayIMTOpi€I0 3 JOTPUMAHHSAM HOPM aKaJeMi4HOI €THUKM pe3ylbTaTH [OCHiIKEHb, HAYKOBI Ta MPHUKIAaAHI
npobiemMu 3 reorpadii, MPUPOJOKOPHCTYBAHHS Ta PETIOHAIBHOTO PO3BUTKY, KBalli(hikOBaHO BimoOpa)aTu



pe3ynbTaTH JOOCHIIKEHb Y HAYKOBUX IMyONIKalisfX y MPOBIAHMUX BITYM3HSHUX Ta MDKHAPOAHHUX HAYKOBHX

BUIaHHSIX.
5. Onmc HaBYAJIBLHOI AMCHUILIIHA
5.1. 3aranbHa iHdopmanis
Ha3zBa HaBYAILHOI JHCIUTLTIHA IIpoekTHHH MeHETKMEHT
KinekicTn KinekicTs TOANMH
Bun
Pik 11391171 I
®opma . Ceme . MiICyMKO
maroy 3MICT( . camMo{ ayaJ
HABYAHHSA p | Kpeau npay cemiy mado .
BKHU roauy HX | JIeKn | iing  wi BOI'0O
B u4H pcbH aTop
MOIYJI po6o| 3aBa4 KOHTPOJTIO
HA
Jlenna 1 2 3 90 2 10 20 60 3aitik
3aouna 1 2 3 90 2 10 80 3amik
5.2. lujakTuyHa KapTa HABYAJIbHOI AU CIUIIIHA
Kinekicts roanna
. enna gopma 3a04uHa GpopMa
Ha3zsu 3MicToBHX a (bop (bop
MOYJIB 1 TEM . -
y TOMY 4HCIi y TOMY YHCTIi
YChOro YChOro
hi§ c mab | img | c.p. hi§ ¢ | mab | imx | c.p.
1 2 3 4 5 6 7 8 9 |10 | 11 | 12 | 13
Temu Jexuiiinux 3micToBuii Moayab 1. Metoaosioriuni 3acaau o6rpyHTyBaHHS MPOEKTHOTO
3aHATH MEeHEZKMEHTY
Tema 1. Yrpasminas
MPOEKTaMH B CUCTEMI
P 9 1| 2 6 1 8
MEHEDKMEHTY
opraHizarii.
Tema 2.
OOrpyHTYBaHHS 9 1 2 6 1 8
MPOEKTY
Tema 3. IlmanyBanHs
e 9 1| 2 6 1 8
MPOEKTY.
Tema 4. YrpaBninas
YyacoM BHUKOHAHHS 9 1 2 6 1 8
MIPOEKTY.




Tema 5. [InanyBanHs
PECYPCHOTO 9 1 2 6 1 8
3a0e3MeYeHHs IPOEKTY.
Pazom 3a 3M1 45 5 10 30 45 5 40
TeMu JekniiHUX . . . . .
3microBuii Moxyab 2. [Ipukiaanni Mexani3Mu ynpaBJiiHHS IPOEKTAMU
3aHATH

Tema 5.
®dinaHCcyBaHHS
MIPOEKTY: BUOIp 9 1 2 6 1 8
JUKEpEN, 3aTy4eHHS
IHBECTHIIIM.
Tema 7. YrpasiiHHs
MIEPCOHAIIOM Y 9 1 2 6 1 8
MPOEKTAX.
Tema 8. Kontpomns 9 1 1 6 1 8
BUKOHAHHS IIPOEKTY
Tema 9. YrpaBminus 9 1 2 6 1 8
pU3UKaMH B IIPOEKTAX
Te'Ma 10. YHpa'BJIlHHH 9 1 2 6 1 8
SIKICTIO TIPOEKTIB
Pazom 3a 3M 2 9 5 10 30 45 5 40

Ycboro roaus 90 10 20 60 90 10 80

5.3. 3micT 3aBAaHb ISl CAMOCTIIHOI pO00TH

CamocriiiHa po6oTa 3100yBayiB BHIINOi OCBITH 3 AUCIUILUIIHA «[Ipo€KTHUN MEHEIKMEHT» CIpPsSIMOBaHa

Ha y3araJJbHCHHs, 3aCBOE€HH 1 BaKpiHHGHHH 3HaHb Ta BKJIIOYA€E TaKi BUIHU pO6iT SIK OIIpallfOBaAHHA HeKHiﬁHOFO

MaTepiaJIy, peKOMCHI[OBaHO.f J'IiTepaTypI/I, Hi,Z[rOTOBKy A0 IPAKTHUYHUX 3aHATb, PO3IIAA IIUMTAHb, K1

BUHOCHJIMCH Ha CAMOCTIHHE BHMBYCHH/, po3p061<a Ta O6erHTYBaHH$I IIPOEKTY.

No HazBa temu K-ctp ronun
m..H. [3.0.H
1 [Tema 1. Yupapiinusi npoeKTaMH B CHCTEMi MEHEIKMEHTY OpraHizaiii.
1.1. Cucrema moJiTHK, JOKYMEHTAII Ta CTaHAAPTIB OpraHi3allii: NPOEKTHUI BUMID. 6 8

1.2. Crparerii ynpaBiiHHs HOpTQeseM MPOeKTiB OpraHizartii.

Tema 2. O0rpyHTyBaHHS POEKTY
2.1. Crpareriii momyky ifiei Juis MpoeKTy, (pakTopu BUOOPY Ta BAOCKOHAJIEHHS 0OpaHO]|
KOHIIETLLi.
2.2. 3abe3neueHHs JKUTTE€3ATHOCTI iiel: MPOTOTUITYBAHHS Ta TECTYBAHHS.

Tema 3. [l1aHyBaHHS POEKTY.
3.1. Po3poOka mpoekTHOro rpadika: Teopis Ta IpaKTU4HI KEHCH.
3.2. [InanyBaHHS IrpOIIOBOTO HOTOKY.




4 [Tema 4. Yupas/iHHsI 4aCOM BUKOHAHHSI IPOEKTY.
4.1. CTBOpeHHS 1eTabHOro Tpadika BUKOHAHHS MTPOEKTY. 6
4.2. BusHaueHHS KpUTUYHHUX TOUOK 1 BOXKJIMBUX ITO/H.

5 [Tema 5. IlnanyBaHHs pecypCHOTro 3a0e3MeYeHHsI POEKTY.

5.1. Po3po0ka rrany 3aMOBJICHb 1 YIIPaBIIiHHS JIAHITIOT'OM TTOCTaYaHb.

5.2.Bu3HaueHHs pe3epBHUX PECYPCiB JUIS MO0JIAHHS MOXKIUBUX 3aTPUMOK YU 6
HernepenoauYeHNX 00CTaBHH.

6 | Tema 6. dinaHcyBaHHSI MPOEKTY: BUOIP TKepeJ, 3a;lydeHHs iHBeCTHII.
6.1. BisHec-mian: cTpaterii 3amydeHHs IHBECTHIIIN Ta MPHUOYTKOBICTH MPOCKTY. 6
6.2. [IpaBoBi acriekTH (iHaHCYBaHHS MPOEKTHOI isITBHOCTI.

7 |Tema 7. YupapJiiHHSI IEPCOHAJIOM Y IPOEKTAX.
7.1. Ominka KUTHbKOCTI Ta KBaTiikailii He0OX1THUX CHIBPOOITHHUKIB. 6
7.2. Po3po0ka cTpaTeriii yrpaBiriHHS KOH(IIKTaMH B KOMaH/Ii Ta B3a€EMO/IiS 3 peCypcamu.

8 [Tema 8. KoHTpO/Ib BAKOHAHHS MPOECKTY.
8.1.Po3po0Oka i BIpoBa/PKEHHS CUCTEMHU JIJIS TIOCTIHHOTO MOHITOPUHTY MIPOTPECY MPOECKTY. 6
8.2.BusHaueHHs KiIoyoBUX NOKa3HUKIB edexktuBHOCTI (KPI) /g OIiHKM BUKOHAHHS
3aB/IaHb.

9 [Tema 9. YnpapiiHHsi pU3UKAMH B MPOEKTAX.

0.1. KputnuHi pu3MKiB, SIKI MOXXYTb HalOUIbIlIe BIUIMBATH Ha YCHIIIHICTH IMPOEKTY:
iIeHTH(IKAIlisT Ta MEHEDKEPYBaHHS. 6
0.2. Mo>xJuB1 cTpaTerii BIAMNOBINI HA PU3UKH (YHUKHEHHsI, 3MEHIICHHS, MEPEHECEHHS,
OPUIHSTTS).

10 | Tema 10. Ynpasainns AKicTIO IPOEKTIB.
10.1. BuMoTH CTEUKXOJAEPIB 10 SIKOCTI MPOEKTY. 6
10.2. MoHITOpHHT Ta BaJliaIlisl AOCITHEHHS SIKICHUX 1HIUKATOPIB IPOEKTY.

60

80

[HauBigyanpHEe HaBYAIBHO-OCIHITHE 3aBaaHHs 3700yBada ocBitH (IH/3) € BumoM mo3zaayauTopHOi
poOOTH HABYAJIBLHOTO YM HABYAIBHO-IAOCTITHUIILKOTO XapaKTepy, SKe BUKOHYETHCS B TPOIECi BUBUYCHHS
MporpaMHOTO MaTepiany HaBdaibHOTo Kypcy. IH/I3 BuKOHyeThCs 3a BIAcHOIO iHIIIATHBOIO, OaKaHHSIM

3100yBayva OCBITH, KpiM 000B’I3KOBHUX BHJIIB KOHTPOJIIO. 3100yBadi OCBITH caMOCTiitHO 00uparoTh Temy IH/I3

3 TeMaTuyHOro nepeniky. Bukonanns IH/I3 q1ae MOXIMBICTS OTpUMATH TOAATKOBI OAJIA 3 METOFO MOJTIMIIICHHS

pe?)y.]'IBTaTiB IIOTOYHOI'O KOHTPOJIIO abo OTpHUMAaHHA OI_IiHKI/I 3a HiI[CYMKOBI/IM KOHTPOJIEM aBTOMAaTHU4HO.

TemaTuka iHAUBIAYAJIbHIUX HABYAJIBHO-IOCTIIHMX 3aBJaHb

Ha3Ba Temu
1. OKuTTeBHii UK TIPOEKTY.
2. VKpaiHCBhKi cTapTan-mpoeKTH.
3. Icropii yemixy cy4acHUX TPOEKTIB.
4. bisuec-inkybatopu. Akceneparopy. [HHOBAIIiHI IIEHTPH.
5.  Meroauku po3BUTKY KPEATHBHOCTI.
6. PoO3BUTOK iHHOBAIIMHOCTI.
7. Meroauku reHepyBaHHs i1ei.
8. TIlepesipka ijiei Ha yCHIMIHICTD.
9. Bpeun. ®opma Gpeny. 3mict 6penay. bpenn aiinenTuka.
10. Bpena. Jlororun. Konip. ®opma. Kpero.
11. Tucrpymenrtu mudposoro mapkerunry. [{udposa pexkinama. TapreryBauns. Google Adwords.
12. Caiir. Kpurepii edexruBHOCTI caiiTy. EMIaTH4HICTS.
13. Kuientcpkuii qocsiz. ITomrykoBa ontumisais caiity SEO.
14. Cropinku Ta rpynu y couianbHi mexia (SMM). Broru, Biioru, BeGinapu.
15. TlomrToBHii MAPKETHHT Ta MECCHDKEPH




16. Pekinama - mourykoBa, 6aHepHa Ta KOHTEKCTHA.

17. Tlomsrts ta cTpykrypa Gisnec-moxeni. Kanga Gisnec-mozerni.

18. JKuTreBuii LUK OPOEKTY i CTAIl IHBECTYBAHHS.

19. TlociBui iHBeHCTHIT. AHIeNIbCHKI iHBeCTHIIII. BeHuypHe iHBECTYBaHHS.

20. ®inancoBe MIAHYBaHHS IPU BiJIKPUTTI IPOEKTY.

21. MictkicTh puHKY. [Ipornosu goxomis.

22. 3anyduenns imBectuuiid. Tunu inBectuniii. KPI npoekty mis inBecropis. KpayndanauHr.

23. Komanpga. CtBopeHHs koManau. OnTumizallisi koMaHu. Po3noin poneld B KoMaHIi.

24. Tlpesenranii mpoekty st iHBectopa. [litunar. KoHneHTpaiis Ha OCHOBHOMY.

25. JlonecenHs 1iHHOCTI. CTpaterii BUXOMy MPOEKTIB HA PUHOK

26. ®opmu BeneHHs Oi3HECY Y MPOCKTax.

27. PeectpariifHa JOKYMEHTAIlisl Y MPOEKTaX.

28. ®iHaHCOBI IUIATEXI y MMPOEKTAX.

29. OmnopaTKyBaHHS MPOEKTIB.

30. 3BiTHICTH IPOEKTIB.

OcBiTHI TexH0J10Tii, METOAM HABYAHHSA | BUKJIAJaHHA HABYAJIbHOI TUCHUILIiHI

OCBITH1 TEXHOJIOT1i, 110 BUKOPUCTOBYIOTHCS JUTsl BUKIaAaHHs «[IpOEKTHOTO MEHEKMEHTY»:

1. Jlekuii, mig dYac SKUX PO3KPUBAIOTHCSI OCHOBHI TEOPETUYHI KOHIEMNIi Ta NPUHLIUIN
aJIMIHICTPaTUBHOTO YIPABIIIHHS 3 BUKOPUCTAHHSM IMPE3EHTAIlli Ta IHIIUX Bi3yaJlbHUX 3ac00IB JUIsl KPaIioro
3aCBOEHHS MaTepiaiy.

2. I'pynoBi Ta iHAMBITyaIbHI 3aBIaHHS 3 aHAJI3Y peabHUX CUTYAIlli aIMIHICTPATUBHOTO YIPABIIIHHS
Ha TAMPUEMCTBAX Ta OPraHi3aIlisfX, MO0 CHPHUSIIOTH PO3BUTKY HABHYOK KOMAHJHOI poOOTH Ta CIiBmpali 1
HABYalOTh 3aCTOCYBaTH OTPUMAaH1 3HAHHS y MPAKTUYHMUX BHUIMAJKaX MPUUHATTS YHPABIIHCHKUX pILIEHb.
3100yBayvi OCBITH MOXKYTh MPAIFOBATH K 1HAMBIAYaJbHO, TaK 1 y KOMaHAaX, aHATI3yBaTH PeaJIbH1 BUTIAIKH 1
PO3pOOIATH CTpaTeTii aAMIHICTPATUBHOTO YIPABIIHHS JUIsl PIIIIEHHS KOHKPETHUX MTPOOIIeM.

3. Keiic-cTymii [] 111 TE€XHOJIOTIS TOJISIra€ B BUBYEHH] peaIbHUX CUTYaIlll Ta MPUHHATTI PIlICHh Ha
OCHOBI aHAIT3y WX KeiciB. BoHa 103BoJIsI€ 3100yBa4aM OCBITH BUPOOUTH aHATITUYHI HABUYKH Ta 3JaTHICTh
3aCTOCOBYBATH TEOPETUYHI 3HAHHS J0 MPAKTUYHUX 3aB/IaHb.

4. BukopuCTaHHS TaKUX TEXHOJIOTIH, K OHJIalH-KypcH, matdopma MOODLE Ta iH1ri iHTepakTHBHI
maThopMu HaBYaHHS, HeopMalibHI O13HEC-KYpPCH, IO CIIPUSAIOTH MATPUMIlI HABYaHHS aJAMIHICTPAaTUBHOMY
MEHEJDKMEHTY. BOHHM 103BOJISIOTH 3/100yBayaM OCBITH MaTH JIOCTYII O MatepialliB y Oyab-sKuid 4ac,
BUKOHYBATH 3aBJaHHs Ta MOTJIMOIIOBATH CBO1 3HaHHS. 3a JOMOMOTOK IHCTPYMEHTIB Bi€OKOH(]EpeHIIiid,
Takux K Zoom abo Meet, BUKIJIaa4 MOKe 3ampoIryBaTy mpodecioHanis 3i chepu MPOEKTHOTO MEHEPKMEHTY
Ha OHJIANH-3aHATTS [Tl POBEACHHS JIEKIii, TUCKYCIi Ta BIANOBiIEeH Ha 3allUTaHHS 3/100yBaydiB OCBITH.

5. Ilixg yac HaBYAJIBLHUX 3aHATH BUKOPUCTOBYIOTHCS TPAIUIIHI Ta IHTEPAKTUBHI METOIM HABYAHHS:
Memoou nasuannsn

- MH 1 — nekuis-Bizyanizanis;

- MH 2 — npo6nemMHa JeKiis;

- MH 4 — ceminap-aucKycis;

- MH 5 — ceminap-nianor;

- MH 6 — BUKOHaHHS IHIUBIAyaJIbHUX HAYKOBO-IOCTITHUX 3aB/IaHb;

- MH 7 — anani3 i pilieHHs] CUTyaTUBHUX npodeciiinux 3apnanb (Case study);
- MH 9 — po6oTa B rpymnax;

- MH 10 — npoekTHa AiSUTBHICTD 3 BAKOPUCTAHHAM MYJIbTHUME/IIA;

- MH 11 — nunosi irpu;



- MH 12 — nucraHiiiiHe HaBYaHHS 3 BUKOPUCTAHHSM BIAMOBITHUX OHJIAWH-TIIATPOPM.

7. KoHTpoJIb T2 OLIHIOBAaHHSA Pe3y/bTATiB HABYAJBHHUX JIOCATHEHb 3100yBaviB OCBIiTH 3 HABYAJIbHOI
TUCIHUILTIHA
MeToau ouiHOBaHHSA. MeToaMu OLIHIOBAHHS Ta JIGMOHCTPYBAHHS PE3y/bTATiB HABYAHHS MOXKYTh OYTH:

Dopmu ma memoou oyiHIOBAHHA
- MO | — ¢ppoHTaNBHE ONTUTYBAHHS,
- MO 2 — inguBigyagbHE ONUTYBAHHS,

- MO 3 — npe3eHTanis pe3yabTaTiB BUKOHAHHS IHAWBIAYaIbHUX 3aBlIaHb (TBOPYMX, PO3PaxXyHKOBHUX,
aHAJIITUYHHUX);

- MO 4 — npe3eHTailist pe3yJabTaTiB BUKOHAHHS KOMAaH/IHUX 3aBJ/1aHb;
- MO 5 —3axuct Oi3HEC-KeHCIB, MPOEKTIB;

- MO 6 — ninosi irpu;

- MO 10 — po3B’s3yBaHHs IPAaKTUYHUX CUTYyaIlli;

- MO 13 — MoaynpHI KOHTPOJIBbHI POOOTH;

- MO 14 — nigcyMKOBUI KOHTPOJIb — 3aJIK.

Jenyiaiinu Ta nepeck/jaaganusa. PoOoTH, sKi 37al0Tbes 13 MOPYIICHHSIM TEpMIiHIB 0€3 MOBaXHUX IMPUYUH,
OIIIHIOIOTHCSI HA HIKUYY OLIHKY. IlepeckinaganHs MoJyiiB BiIOyBaeThCs 3 JA03BOJIY JEKaHATy 3a HasBHOCTI
MOBAKHUX NMPUYMH (HANIPUKJIIAI, JIIKAPHSIHUM, y9acTh Y KOH(EpeHIlii, MpeaMeTH1 OJIMITIami).
AxkageMiuHa go0pouecHicTb. 3100yBaul BHUIOT OCBITU CaMOCTIHHO BHUKOHYIOTh HaBUajbHI 3aBJIaHHS,
3aBJlaHHA MMOTOYHOTO Ta MIACYMKOBOTO KOHTPOJIIO pe3yNbTaTiB HaBuaHHSA. OOOB’A3KOBUM € MOCWIIAHHA Ha
JoKepena iHdopMallii B pa3i BAKOPUCTaHHS 9Y)KHUX 171eH, pO3pO0OK, TBEPKCHbD.
BinBinyBanHusi 3aHsiTh. BinBimyBaHHs 3aHATH € 00OB’SI3KOBOI0 YMOBOIO BHKOHAHHS HAaBUAJIBHOTO IIJIAHY
mucrurTiag. dopMu HaBUaHHS BU3HAYEHI 3aTBEPKEHHM TrpadikoM OCBITHBOTO TMpoilecy UepHIBEIbKOTO
HaIllOHAJILHOTO yHiBepcuTeTy iMeHi IO0pis denproBHya.
IMosiTuka MO0 BU3HAHHS Pe3yJbTaTiB 3100yTHX HULIAXOM HedopMaabHOI ocBiTH: BimmosigHo 10
«[Tonoxennss npo B3aemoAilo ¢dopManabHOi Ta HehOPMaNbHOI OCBITHM, BU3HAHHS PE3yJbTATIB HaBUAHHS
(3mo0yTux nuIXoM HedopMabHOI Ta/abo 1H(GOpPMaIbHOI OCBITH, B cHCTeMi (opMaabHOI OCBITH) Yy
UepHiBerpbkoMy HallioHaIbHOMY YHIBepcuTeTi iMeHi FOpis deapkoBuua mporokoa No109 Bix 28

OepesHs 2022 POKY)
(https://www.chnu.edu.ua/media/3aykf41y/polozhennia-pro-vzaiemodiiu-formalnoi-ta-neformalnoi-
osvity.pdf) nomyckaerbcsi 3apaxyBaHHS TPAaKTUYHHUX 3aHSITh, HAaBYAJIBHUX €JIEMEHTIB Ta OTPUMAaHHS
nonaTkoBux OamiB (ogatkoBo 10 GaniB 10 miICyMKOBOI OLIHKK) IPU HAasABHOCTI cepTudikara (CBiIOITBA,
TOILIO) OTPUMAHOTO 3/00yBaueM y HepopMaibHiid OCBITI (KypCH, TPEHIHTH) 3 BHUBYEHHS TEM OXOIUICHHX
3MICTOBUM HAllOBHEHHSI KypCY.
IlincymMKkoBMii KOHTPOJIb 3HAaHb Ta KOMIIETEHTHOCTEH 3700yBayiB OCBITHM 3 HABYAJIbHOI AWCIUIUIIHU
3JIIIICHIOETHCS HA MIJICTaB1 IPOBEACHHS 3aJIKY, 3aBJIaHHIM SIKOTO € NepeBipKa pO3yMiHHSA 3100yBayeM OCBITH
MPOrpaMHOTO Marepialy B MUIOMY, JIOTIKM Ta B3a€EMO3B’S3KIB MK OKPEeMHMH TEeMaMH, 3JaTHOCTI
MPAKTUYHOTO BUKOPHUCTAHHS HAKONMUYEHUX 3HAHb, BMIHHA (DOpPMYITIOBATH CBOE CTaBIEHHS /O TMEBHOL
Mpo0IeMH HaBYAIbHOT TUCIUTUTIHU TOIIIO.

DopMOIO MACYMKOBOTO KOHTPOJIIO € 3alliK.

3100yBay OCBITH MOX€ HAaBYATUCS 3 JAHOI AUCHUIUIIHU aHITIHCHKOI MOBOIO. 3a y4acTb Y KOH(EpeHIIisX,
nyOJTiKaIlilo Te3 aHITIHCHEKOT MOBOIO BiH MOKe oTpuMmatH 1o 20 Gais.

KpuTepii oniHIOBaHHSA pe3yJIbTATiB HABYAHHSA 3 HABYAJbHOI AV CUHUILIIHA
OuinroBaHHs 3700yBauiB ocBiTH 3 Kypcy «IIpoexTHMII MeHemKkMeHT» 3ailicHioeTbest 3a 100-0anbHOIO
mkanoto. [Ipyu BU3HaUCHHI OLIHKU BPaXOBYETHCS OIIHKA 32 BUKOHAHHS 3700yBaueM BHIIOi OCBITH 3aB/aHb
KOKHOTO MOAYJIS. | MOAYNb OLIHIOETHCA 3a pe3yabTaTaMu MPOBEIECHHs MPaKTHUHUX 3aHATh (10 30 OaiiB) Ta


https://www.chnu.edu.ua/media/3aykf41y/polozhennia-pro-vzaiemodiiu-formalnoi-ta-neformalnoi-osvity.pdf
https://www.chnu.edu.ua/media/3aykf41y/polozhennia-pro-vzaiemodiiu-formalnoi-ta-neformalnoi-osvity.pdf

2 MOJynb — poOOTa Ha MPAKTHYHUX 3aHATTSX (10 30 Gaii). 3amik — mpe3eHTalis Ta 3aXucT NpoexTy (110 40
OaniB).

(Kputepiem ycHimHOTO MPOXO/KEHHA 3700yBaueM OCBITH MIICYMKOBOTO OIIIHIOBaHHA MOXe OyTu
JOCSATHEHHS! HUIM MiHIMaJIbHHUX MIOPOTOBUX PIBHIB OLIHOK 338 KOXKHHUM 3aIUIAHOBAHUM PE3yJbTaTOM HaBYaHHS
HABYAJIBHOT TUCIHILIIHHN).

OniHroBaHHS 3HaHb 3700yBa4ya OCBITH ITiJ] Yac MPAKTUYHUX 3aHATHh Ta BUKOHAHHS IHIWBIAyaTbHUX 3aBJaHb
MIPOBOJIUTHCS 38 TAKUMH KPUTEPISIMH:

® pPO3YMIHHA, CTYIiHb 3aCBOEHHS TEOpil Ta METOMOJIOTIl CTPAaTETiYHOTrO YIPABIIHHS IS PO3B’SI3aHHS
po0IIeM, IO PO3TIISIIAIOTHCS;

® CTYIIiHb 3aCBOEHHS (PaKTUYHOTO MaTepiary HaBYaIbHOT TUCHUILTIHU “CTapan MEHEHKMEHT;

® 03HAHOMJICHHS 3 PEKOMEHJIOBAHOIO JIITEPAaTypoOl, a TaKOX 13 CYYacHOIO JITEpaTyporo 3 IMUTaHb, IO
PO3IIIAAAI0THCS;

® BMIHHS [IO€JIHYBaTH TEOPI0 3 TPAKTUKOI MpPH PO3MJIsAl BUPOOHMYMX CHUTyalllld, NpPOBENEHHI
CTpaTEeriyHOTO aHaNli3y, pO3B'sI3aHHI 3a/]1a4, IPOBEIEHHI PO3PAaXyHKIB y MpoOIiecl BAKOHAHHS 1HIMBITyaJIbHUX
3aB/IaHb;

® 3aCTOCYBaHHS aHAJITHYHUX I1IX0/IIB;

® 3JaTHICTh MPOBOJUTH KPUTHUHY Ta HE3AJIEKHY OILIIHKY MEBHUX MPOOJIEMHHUX MUTaHb, OAYUTH CIa0KI U
CWJIBHI CTOPOHM Oprasizailii, OOIpyHTOBYBAaTH MOXKJIMBOCTI 1 3arpo3u, IO ICHYIOTH y 30BHIIIHBOMY
CepeI0BUIII OpraHi3allii;

® BMiHHS TIOSICHIOBATH aJbTEPHATHBHI TMOMVISIAM Ta HASBHICTh BJIACHOI TOYKH 30Dy, IMO3WINI HA TEBHE
poOJIeMHE NMUTAHHS,

® SKICTh 1 YITKICTh BUKJIAJICHHS MIPKYBaHb;

® OOrpYyHTOBAHICTh BHCHOBKIB IIOJI0O PO3POOKH CTpaTerii pO3BUTKY IOCITIHKYBAHOTO TMIIMPUEMCTBA
(opranizartii).

Kpurepii oniHiOBaHHA pe3y/ibTAaTiB HABYAHHS 3 HABYAJIbHOI IMCHUIIIHA

Ouinka XapakTepucTuK
A |Bcebiuni 1 rmubOKi 3HAaHHS HABUAIBHOTO MaTepiaity 3a MpOrpaMor0 JUCHUILIIHY. 3100yBay
(90 —100)(ocBiTH 3acBOiB TEOPETWYHI 3acajd HABYAJIbHOI AMCHHUILIIHM, creuudiky

MPAKTUYHHUX 1 TECTOBUX 3aBJlaHb. [ TMOOKO 3HAE OCHOBHY JIITEPATYPY, @ TAKOXK MEPiOTUIHI
TpKepelia Ta eNeKTpoHHI pecypeu. O3HalloOMUBCS 3 JOJATKOBOIO JIITEPATypPOI0, PEKOMEHJOBAHOIO
[POTrpamo}o.

BwMmie BUIbHO BUKOHYBATH MIPaKTUYHI 3aBJIaHHS, TiepeadadeHi mporpamoro. CHCTEMHO iHTepIpeTye
nmporpaMHuid Matepian. [lae BudepmHi, MOBHI, TPaMOTHI BIANOBIAI HA IPOTrpaMHI 3alUTaHHS.
JleMOHCTpYye HABHUKH TBOPYOTO MUCIICHHSI.

B 3100yBay OCBITH MTOKa3aB MOBHI 1 JOCTAaTHI 3HAHHS HABYAJILHOTO MaTepialy 3a MPOrpaMoro Kypcy,
(80-89) BHaTHMil 10 IXHBOTO TOTNIOBHEHHS T4 OHOBJIEHHS B MPOLECI MOJAIBUION0 HABYAHHS i TIPAKTUYHOT
TISTTBHOCTI.

YcninHo BUKOHAB nepedadyeHi NporpaMoro MpakTHyHI 3aBAaHHs 0€3 ICTOTHUX 3ayBaXKEHb.

C 3100yBay OCBITH ONpALIOBaB OCHOBHY JIITEpaTypy, PEKOMEHJIOBaHy MpPOrpaMolo, a TaKOX
(70-79) |monaTkoBy JliTeparypy. 3aCBOiB OCHOBHI 3aBJIaHHSA i METOJM Kypcy. Bmie BUKOpPUCTOBYBaTH Ha
MpPaKTULl MPOrpaMHi 3aBJaHHS, PO3B’sI3yBaTH TECTOBI
3aBaaHHs. [IpoTe, HasiBHI TEBH1 HETOYHOCTI, TOMUJIKH.




D  [IpomemoHCTpOBaHO 3HAHHS JIKIIIE HA30BOTO MPOrPAMHOTO MaTepiany B 00cs31, HEOOXiTHOMY st
(60-69) [MOJANBLIOrO0 HABYaHHA 1 HACTYNHOi poOOTH 3a cHemianbHicTIO. Ilporpamuumii  Marepian
BUKJIAIAETHCS HUM HETIOCIIIOBHO 13 CYTTEBUMH HETOUYHOCTSIMH Ta MOMUIIKAMH Y (JOPMYITIOBaHH1
HAyKOBOT TEPMIHOJIOTII.
3HAHHS CYMDKHUX JWCHUIUIIH Ta HOBITHIX HAYKOBHX JaHUX 3 HABYAIBHOI TUCIUILIIHU €
cnabkumu. Jlomyckae HETOYHOCTI, MOMUJIKH MPH PO3B’s3aHHI 33/1a4 1 TECTIB.
E HenockoHano i HEMOBHO Ja€ BIANOBINI HAa TEOPETHYHI MUTAHHS MUCHUILUTIHA 1 PO3B’s3ye
(50-59) |[IpaKTH4HI 3aBJAHHS 3 CYTTEBUMH IIOMHUIIKAMH, YaCTKOBO, aJle BOJIOJ€ HEOOXIAHUMH 3HAHHIMH
7T BUTPABJICHHS MMOMIJIOK il KEPIBHULTBOM BHKJanada. He Moike MOB’s3aTH TEOPETHUHHMA
MaTepia 3 TPaKTUIHUMH 3aBIaHHSIMHU.
FX  He Bosiozie cucTeMoro 3HaHb HaBUAIBHOTO MaTepiany AUCHUILTIHM. [lomyckae rpy0l MOMUIIKY y
(35-49) [BIIMOBIIAX.
He BMie BupilryBatu rnependadyeHi IporpaMoro MpakTHUH1 3aB/IaHHs a00 JOMyCKA€e MPUHIIUIIOBI
MOMMJIKH Y 1X BUKOHAHHI.
F Mae HeoCTaTHIN PIBEHb 3HAHD ISl CAMOCTIMHOTO OBOJIOJIIHHS MPOTPaMHUM MaTtepiaioM 0e3
(1-34) TOJATKOBOT ITIATOTOBKH.

[lokazye HEBMIHHS OpIEHTYBAaTHCA B OCHOBHIM JiTepaTypl 1 HOPMAaTHBHUX

MaTtepianax.

HIkamaa ouinioBanua: HanionajabHa ta EKTC

Ouinka 3a mkanow ECTS
Ouinka 3a HalliOHAJIbHOIO
IHosicHeHHs 32
1iKa. 1010 Ouinka (6am)
PO3IMIMPEHOI0 IIKAJIOI0
BigminHo A (90-100) BiIMIiHHO
B (80-89) nyKe 100pe
HooOpe
C (70-79) nobpe
D (60-69) 3aJI0BUIBHO
3an0BiJILHO
E (50-59) JIOCTaTHBO
(HE3aI0BUITBHO)
FX (35-49)
3 MOKJIMBICTIO TTIOBTOPHOTO CKJIAaHHS
He3anoBiibHo
(HE3aI0BUITBHO)
F (1-34)
3 000B'I3KOBUM MOBTOPHUM KYpPCOM

Po3nozais 0aniB, IKi 0OTpUMYIOTH 3100yBa4i 0CBiTH

IToTroune ouiHIOBaHHSA (ayoumopHa ma camocmitina

poboma) Kinpkicts CymapHa
OaniB

3microBuit Moynb Nel | 3mictoBuit Mmoayns Ne 2 (31iK) K-Th OaiB




TL | T2 | T3 (T4 | TS| T6 [ T7 | T8 | T9 | T10
40 100

6 |6|6|6|6|6 |6 |6]|6 |6

T1, T2 ... T9 — Temu 3MicTOBUX MOY.JIiB.

KpuTepii ouiHIOBaHHA IPOEKTY:
OOrpyHTYBaHHS aKTyaJbHOCTI, i7iel Ta MPaKTHYHOTO 3HA4YCHHS — 10 10 OamniB
3MiCT OCHOBHHX YaCTHH IPOEKTY, iX HAyKOBa OOTPYHTOBAHICTH — 710 15 OamiB
Po3paxynkoBa yactuna npoekty — 10 10 6amiB.
[Ipe3enTarrist mpoeKTy — 10 5 OaiB.

PoNbE
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